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Strateqies Implemented

eIncreased Admission Develop a camp program
Extended Hours & Menu eImprove all Signage
*Washrooms & Showers New Promotional Brochure
-Cabins

-Activity Building ? ?
«Campsite

-Upper Floor Renovated Not yet developed
*Variety of Heritage

Games and Activities Goal: 2003



Results of Season

Cottonwood House
Attendance vs. Revenue

14000 $30,000.00
12000 + 1 $25,000.00
10000 4 / 1 $20,000.00
8000
1 $15,000.00
6000 1 — —
2000 | 1 $10,000.00
000 & 1 $5,000.00
2000 2001 2002




Survey Results

A large majority of visitors
participating in the survey said
they would return again, and
were very pleased with their
Visit.




Attendance Gomparison
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Changes to the Site:

Extended Hours
Washrooms &
Showers
Restaurant
Cabins

e Activity Building

e Upper Floor of
Cottonwood
House




Changes at
Cottonwood House

eCurrent
Activities

Things to do at
Cottonwood
House

eSuggested
Activities




Work In Progress

e Advertise
e Bus tours

e Camp Program






